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7KLV $QQXDO 5HSRUW LV LQ WKH PDNLQJ MXVW RQ WKH ��WK DQQLYHUVDU\ RI WKH �%UDQGW�5HSRUW��$W�WKDW�WLPH��D�JURXS�RI�SROLWLFLDQV�DQG�H[SHUWV�SXEOLVKHG�WKHLUDQDO\VLV DQG UHFRPPHQGDWLRQV ZLWKLQ D ZRUOG WKDW LV JURZLQJ WRJHWKHU LQ WHUPV RI JOREDOLQWHUGHSHQGHQFH� EXW ZKLFK LV VWLOO DQG LQFUHDVLQJO\ GLYLGHG LQWR WKH RQHV ZKR �KDYH�DQG WKRVH ZKR �KDYH QRW�� 7KH UHSRUW DOVR ZDV ZULWWHQ WR GHILQH WKH SRVLWLRQ UHDFKHG DI�WHU WZR GHFDGHV RI GHYHORSPHQW SROLFV� DQG LW SOHDG IRU QHZ FRQFUHWH SUHIHUHQFHV RI LP�SURYLQJ KXPDQLW\ ZLWKLQ WKH JOREDO SURFHVV RI FR�RSHUDWLRQ� LQ SROLWLFDO� HFRQRPLF DQGVRFLDO UHVSHFWV� 7RGD\� WKH *HUPDQ 3UHVLGHQW -RKDQQHV 5DX VHHV WKH GHYHORSPHQW RIOLYLQJ FRQGLWLRQV LQ WKH FRXQWULHV RI WKH 6RXWK WR EH D TXHVWLRQ RI HTXDOO\ �FKDULW\� VROLGD�ULW\ DQG UHDVRQ�� :LWK WKHVH ZRUGV� KH DGGUHVVHV SHRSOH ZLWK YHU\ GLIIHUHQW YLHZV RI OLIH�%XW� WKH\ GR QRW H[SUHVV DQ\WKLQJ QHZ� 7KH VDPH ZRUGV FRXOG KDYH EHHQ XVHG WR LQWUR�GXFH WKH %UDQGW�5HSRUW� 'RHV WKDW PHDQ WKDW WKH ODVW WZR GHFDGHV KDYH QRW EURXJKWDQ\ SURJUHVV� RU FKDQJHV� DQG WKDW ZH VKRXOG EH SHVVLPLVWLF ZLWK UHJDUG WR WKH IXWXUH"0DQNLQG KDV FKDQJHG� 7KH \RXQJ RI WKDW WLPH DUH DGXOWV WRGD\� ZKR FDQ SDUWLFLSDWH LQFUHDWLQJ�LGHDV�DQG�GHFLVLRQV�:KDW�GHILQHV�RXU�PHDVXULQJ�YDOXHV�DQG�PRWLYHV"�,Q $IULFD� XQOLNH WKH VDWXUDWLRQ LQ *HUPDQ\� , KDYH IRUJRWWHQ VRPH RI WKH GLVFRQWHQW��ZULWHV D MRXUQDOLVW RI WKH )UDQNIXUWHU 5XQGVFKDX DIWHU KLV FRPHEDFN WR RIILFH� �7KH YHU\H[SRQHQWV RI WKH PRGHUQ ZRUOG DUH FDUSLQJ OLNH VSRLOW WHHQV� DW XQFRPIRUWDEOH DHURSOD�QHV� DW VORZ DQG H[SHQVLYH UDLOZD\V� DW WRR PXFK WUDIILF MDPV� $UH ZH DFWXDOO\ VWLOO DEOHWR GLVWLQJXLVK EHWZHHQ ZKDW ZH UHDOO\ QHHG DQG ZKDW LV MXVW D ELW PRUH RU OHVV TXDOLW\ RIOLIH",Q *KDQD� WKH FXUUHQW JHQHUDWLRQ RI QXPHURXV \RXQJ DGXOWV KDV YLUWXDOO\ QR VFRSH WRVKDSH�DQG�GHFLGH�RQ�WKH�GHYHORSPHQW�RI�WKHLU�FRXQWU\�:K\ DUH ZH UHTXHVWHG WR KHOS" -XVW OLNH ZH ZLOO SHUKDSV KDYH WR JHW DFFXVWRPHG WRSHQVLRQV QR ORQJHU EHLQJ JXDUDQWHHG E\ WKH VWDWH� ZH KDYH EHHQ DFFXVWRPHG IRU D ORQJWLPH WR WKH IDFW WKDW WKH RIILFLDO GHYHORSPHQW DLG LV QRW HQRXJK DW DOO HYHQ WR PHHW WKRVHREOLJDWLRQV WKH VWDWH KDV IL[HG LQ WKH SDVW� 7KHUHIRUH DLG� ZKLFK GHILQLWHO\ UHPDLQV QH�FHVVDU\� LV LQFUHDVLQJO\ UHIHUUHG EDFN WR SULYDWH UHVSRQVLELOLW\� (YHQ LI WKLV LV RQO\ SDUWO\DSSURSULDWH � ZKR UHDOO\ EHQHILWV KRZ PXFK IURP XQMXVW UXOHV RI WKH EXVLQHVV MXQJOH"� �OHW XV WDNH RXU FKDQFH� DQG OHW XV JLYH RXU $IULFDQ IULHQGV WKH RSSRUWXQLW\� WR VKDSH WKHLUOLYLQJ FRQGLWLRQV LQ D ZD\ ZKLFK LV QRW RQO\ DGGUHVVLQJ VXSHUILFLDO TXDOLW\ VWDQGDUGV� EXWZKLFK�JLYHV�ILUVW�SULRULW\�WR�WKH�EDVLF�ULJKWV�RI�KXPDQ�EHLQJV�)RU XV DV D &KULVWLDQ JURXS� WKLV LV WKH UHDOLVDWLRQ RI WKH FRPPDQGPHQW RI FKDULW\� �*RDQG GR DV , KDYH GRQH�� -HVXV GHPDQGV XV� 7KLV ZH GR LQ VROLGDULW\ ZLWK WKRVH ZKR GRQRW KDYH WKH PRQH\� WKH VWDQGLQJ DQG WKH HGXFDWLRQ WR SURPRWH WKHLU LQWHUHVWV� 7R PHHWWKLV GHPDQG WRJHWKHU DV WKH &5$1 IDPLO\� ZH QHHG DOO RXU LQWHOOHFW DQG UHDVRQ WR RYHU�FRPH WKH WUDSV RI DFWLYLW\ ZLWKRXW VXVWDLQDELOLW\ DQG RI NQRZOHGJH ZLWKRXW WKH SRZHU RIUHDOLVDWLRQ� )URP WKH HIIRUWV &5$1 KDV DFKLHYHG LQ WKH SDVW� ZH GHULYH RXU OHJLWLPDWHKRSHV�IRU�IXUWKHU�FRQVLGHUDEOH�LPSURYHPHQWV�LQ�WKH�YLOODJHV��



�
7KHUHIRUH ZH DUH WKDQNLQJ \RX IRU VXSSRUWLQJ RXU ZRUN� ZLWK \RXU FRQWULEXWLRQV DQG \RXUSUD\HUV� ZLWK \RXU NQRZOHGJH DQG \RXU LQWHUHVW� $QG IRU &5$1 DV D ZKROH� DOVR LQ WKHQHZ�GHFDGH��ZH�DUH�SUD\LQJ�IRU�WKH�JUDFH�DQG�DLG�RI�*RG�
���(FRQRPLF�FRQGLWLRQV,Q *KDQD� FRPSDUHG WR WKH ODVW \HDUV� WKH HFRQRPLF FRQGLWLRQV KDYH QRW LPSURYHG LQ����� 8QOLNH LWV JHQHUDO VWDELOLW\ ZLWKLQ WKH SUHYLRXV PRQWK� WKH UHFHQW H[FKDQJH UDWH RIWKH &HGL KDV GHYDOXDWHG YLV�i�YLV WKH '�0DUN �IURP ����� &HGLV XS WR PRUH WKDQ �����&HGLV SHU '�0DUN�� 7KLV LQGLFDWHV WKH XQVWDELOLW\ RI WKH HFRQRPLF VLWXDWLRQ DV D ZKROH�7KH &5$1 SURMHFWV� ZKLFK DUH FDOFXODWHG LQ KDUG FXUUHQF\� EXW SDLG LQ GRPHVWLF FXUUHQ�F\� DUH DOZD\V DIIHFWHG E\ WKHVH GHYHORSPHQWV� )RU WKH FLWL]HQV RI *KDQD� WKH UHFHQWGHYHORSPHQW FRQFUHWHO\ PHDQV WKDW LPSRUW JRRGV� ZKLFK DUH SDLG LQ KDUG FXUUHQF\� DUHEHFRPLQJ PRUH H[SHQVLYH� 6LQFH RLO� WRR� LV DQ LPSRUW JRRG� WKH WUDQVSRUW FRVWV DUH UL�VLQJ�DFFRUGLQJO\��5HSHDWHG�LQFUHDVHV�RI�SHWURO�SULFHV�FRQVHTXHQWO\�EXUGHQ�WKH�EXGJHWV�)XUWKHUPRUH� WKH UHFHQW PHDVXUHV RI GHEW UHOLHYH SDUDGR[LFDOO\ JDYH ULVH WR FRQFHUQVWKDW WKH JHQHUDO HFRQRPLF VLWXDWLRQ LQ *KDQD FRXOG VXIIHU IURP VXEVHTXHQW IOXFWXDWLRQVRI WKH JROG SULFH� *HQHUDOO\� LW LV DSSUHFLDEOH WKDW WKH LGHD RI GHEW UHOLHYH LV QRW RQO\ JDL�QLQJ SUHVWLJH RQ WKH LQWHUQDWLRQDO VWDJH� EXW WKDW ILUVW FRQFUHWH LPSOHPHQWLQJ VWHSV KDYHDOUHDG\ EHHQ ODXQFKHG �QRWZLWKVWDQGLQJ LQVXIIHHQFLHV DQG YDJXHQHVV RI WKH PHDVXUHVKLWKHUWR GHFLGHG�� <HW� LI WKH ORVVHV DUH FRYHUHG E\ WDQWDPRXQW VDOHV RI JROG� RI WKH YD�OXH RI ELOOLRQV RI GROODUV� WKLV FDXVHV FRQVLGHUDEOH IOXFWXDWLRQV RQ WKH JROG PDUNHW� IURPZKLFK *KDQD DV D PDLQ JROG H[SRUWLQJ FRXQWU\ LV LPPHGLDWHO\ DIIHFWHG� (YHQ WKH DQ�QRXQFHPHQW RI WKH SODQ FDXVHG D GUDVWLF GHFUHDVH� DQG LWV UHSHDO HIIHFWHG DQ RYHUFRP�SHQVDWLQJ LQFUHDVH RI WKH JROG SULFH� 3URGXFHUV IURP *KDQD KDYH FRQVLGHUDEO\ VXIIHUHGIURP�WKHVH�IOXFWXDWLRQV���7KLV FOHDUO\ VKRZV KRZ PXFK DVSHFWV PXVW EH FRQVLGHUHG JLYHQ WKH JOREDO LQWHUGHSHQ�GHQW HFRQRPLF SURFHVVHV� ZKLFK PLJKW EH FRXQWHUSURGXFWLYH WR WKH RULJLQDO DLP � WKH LP�SURYHPHQW�RI�WKH�EXGJHW�VLWXDWLRQ�LQ�LQGHEWHG�FRXQWULHV�1RW RQO\ GHYHORSPHQW SROLWLFV� EXW DOVR HFRQRPLF SROLWLFV QHHG PRUH IDU�VLJKWHG SODQ�QLQJ�RI�VXFK�DFWLRQV�LQVWHDG�RI�GRLQJ�D�UXVK�MRE������
���&5$1�LQ�JHQHUDO7KH ZKROH \HDU� 3DWULFN $JEHVLQ\DOH� WKH KHDG RI &5$1 *KDQD� KDV EHHQ VWD\LQJ LQ*HUPDQ\ WR SURPRWH KLV VWXGLHV� :H DUH JODG WR KDYH KLP KHUH DPRQJ XV� ZLWK KLV FRP�SHWHQFH DQG KLV FRPPLWPHQW� 6SHFLILFDOO\� FRQWDFWV WR SHRSOH IURP *KDQD OLYLQJ LQ *HU�PDQ\ FDQ EH HVWDEOLVKHG YHU\ PXFK HDVLHU� ZLWK D FRPSDWULRW SHUVRQDOO\ DGGUHVVLQJWKHP� $W RXU ZRUNLQJ PHHWLQJV DQG GLVFXVVLRQV WRR� 3DWULFN LV PRVW ZHOFRPH� +LV ZLIH'RULV DQG WKH RWKHU PHPEHUV RI WKH &5$1�WHDP NHHS OHDGLQJ DQG FR�RUGLQDWLQJ WKHZRUN LQ *KDQD� :LWK WKH KHOS RI PRGHUQ FRPPXQLFDWLRQ WHFKQRORJ\ � MXVW DV PXFK HQYRJXH XQGHU WKH HTXDWRU VXQ � 3DWULFN LV DEOH WR FRQWULEXWH FDVH UHSRUWV� SURMHFW DSSOLFD�WLRQV DQG PDQDJHPHQW ZRUNV IURP *HUPDQ\� 7KRXJK WKLV FDQQRW UHSODFH SHUVRQDO FRQ�WDFWV��LW�LV�D�ZHOO�IXQFWLRQLQJ�WHPSRUDU\�VROXWLRQ��ZLWK�D�WHDP�DW�VLWH�RQH�FDQ�UHO\�RQ�
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3HU����'HFHPEHU�����������SHRSOH�EHORQJ�WR�WKH�&5$1�VWDII���VWDII�PHPEHUV��PDQDJHPHQW��GLUHFWRUDWH��ILQDQFHV��SURMHFW�FR�RUGLQDWLRQ���VWDII�PHPEHU��VHFUHWDULDW�ERRN�NHHSLQJ��VWDII�PHPEHU��SURMHFW�OHDGLQJ�/LDWL�:RWH��VWDII�PHPEHUV��LQVWUXFWRUV�LQ�WUDLQLQJ�IDFLOLWLHV��'XDNRU�DQG�/LDWL�:RWH���VWDII�PHPEHUV��PLFUR�FUHGLW�SURJUDPPH��VWDII�PHPEHUV��NLQGHUJDUWHQ�WHDFKHUV��$EDNDP�DQG�6DQND�� VWDII PHPEHUV� KRQRUDU\ RU SDUW�WLPH ZRUNHUV �DV WHDFKHUV� VHFUHWDULHV� FRPSXWHU H[�SHUWV�RU�FROOHFWRUV�
7KH WHDFKHUV DW WKH VFKRROV RI $EDNDP DQG 6KDPD�.HG]L DUH SDLG E\ WKH FXUUHQW KRO�GHUV �YLD VWDWH�FKXUFK�FKDUJLQJ�� FRQVHTXHQWO\ WKH\ GR QRW DSSHDU RQ WKH &5$1 OLVW�1HYHUWKHOHVV� WKHLU DVVLJQPHQWV KDYH QRW FKDQJHG� QHLWKHU KDV &5$1
V LQIOXHQFH RQWKH�VFKRROV
�GHYHORSPHQW��VSHFLILFDOO\�ZLWK�UHJDUG�WR�IXUWKHU�FRQVWUXFWLRQ�ZRUNV��,Q WKH VDPH GHJUHH DV &5$1 FDQ VDYH WKHVH VDODULHV� WKH UHPDLQLQJ UHVRXUFHV FDQ EHDOORFDWHG WR WKH WUDLQLQJ SURMHFWV� ZKLFK KDYH QRW EHHQ DEOH WR UHILQDQFH WKHPVHOYHVIURP�WKH�EHJLQQLQJ��XQOLNH�WKH�PLFUR�FUHGLW�SURJUDPPH�,Q JHQHUDO� WKH ODVW \HDUV KDYH H[SHULHQFHG D FRQVLGHUDEOH HQODUJHPHQW RI WKH VWDII�ZKLFK KDV PDGH QHFHVVDU\ FKDQJHV FRQFHUQLQJ WKH RUJDQLVDWLRQ RI WKH PDQDJHPHQWDQG�WKH�GHOHJDWLRQ�RI�UHVSRQVLELOLWLHV�
���3URMHFWVD��3DULVKHV:LWK WKH H[LVWLQJ FRPPXQLWLHV LQ $EDNDP� %DQWXPD� 'XDNRU DQG 6KDUPD�.HG]L� D JRRGFR�RSHUDWLYH UHODWLRQVKLS KDV EHHQ FRQWLQXHG� 7KH\ DUH WKH EDVLV IRU PDQ\ RI &5$1
VDSSURDFKHV� :RUNHUV DQG KRQRUDU\ DVVLVWDQWV DUH FRPLQJ IURP WKH SDULVKHV� DQG WKHSDULVKHV VXSSRUW WKH GHYHORSPHQW SURMHFWV� FRQWULEXWH WR WKH JXDUGLDQVKLS IRU WKHVFKRROV DQG SURPRWH DFWLYH RUJDQLVDWLRQ QHWZRUNV LQ WKHLU UHVSHFWLYH YLOODJHV� 7KHUHIR�UH� LW LV UHJUHWWDEOH WKDW IRU 6DQND� QRWZLWKVWDQGLQJ RXU HIIRUWV DQG WDONV� QR FKXUFK SDUW�QHU FRXOG EH IRXQG WR SURPRWH D IXUWKHU SDULVK GHYHORSPHQW� ,Q FRQWUDVW� D QHZ JURXS RISUHVHQWO\����&KULVWLDQV�KDV�EHHQ�EXLOW�XS�LQ�0RUHH�$KZLDQGR�LQ�WKH�ZHVW�RI�&DSH�&RDVW�
E��$EDNDP�6FKRRO7KHUH DUH WZR NLQGHUJDUWHQ JURXSV DQG VFKRRO FODVVHV���� WKH ODWWHU KHOG E\ WKH3UHVE\WHULDQ &KXUFK� 7KH FR�RSHUDWLRQ LV VXFFHVIXO� <HW� WKHUH LV IXUWKHU QHHG RI KHOS�WKH HTXLSPHQW RI HGXFDWLRQDO PDWHULDO LV QRW \HW VDWLVIDFWRU\� ,Q DGGLWLRQ� WKH ILUVW SXSLOVZLOO OHDYH HOHPHQWDU\ VFKRRO LQ DXWXPQ ����� DQG WR IROORZ XS� &5$1 LV JRLQJ WR HVWD�EOLVK�D�VHFRQGDU\�VFKRRO�IRU�FODVVHV������1DWXUDOO\��WKLV�LV�D�ODUJH�VFDOH�SURMHFW�
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F��6KDPD�.HG]L�6FKRRO,Q 6KDUPD�.HG]L� WKHUH DUH DOVR WZR NLQGHUJDUWHQ JURXSV DQG VFKRRO FODVVHV ���� )RU�PDOO\� WKH 0HWKRGLVW &KXUFK WRRN RYHU WKH KROGLQJ� $ PDMRU GLIILFXOW\ LV WR DWWUDFW WH�DFKLQJ SHUVRQQHO� 7KH YLOODJH LV UHPRWH� FRPSDUHG WR $EDNDP� /RQJ ZD\V WR WKH QH[WFLW\ �DIWHU 6KDPD� DQG LQVXIILFLHQW LQIUDVWUXFWXUH DQG DFFRPPRGDWLRQ IDFLOLWLHV PDNH LWGLIILFXOW�WR�ILQG�TXDOLILHG��FRPPLWWHG�WHDFKHUV��7KLV�H[DPSOH�VKRZV�JUDGXDWLQJ��GLIILFXOWLHVUHODWHG WR GLIIHUHQW GLPHQVLRQV RI DLG� ,W LV HDVLHU WR FRQVWUXFW D EXLOGLQJ WKDQ FRQYLQFLQJSHRSOH RI DFFHSWLQJ ORFDO GLVDGYDQWDJHV WR FRQWULEXWH WR WKH GHYHORSPHQW SURFHVV� 2QWKH RWKHU KDQG ZH UHFHLYHG D SRVLWLYH VLJQ IURP 81'3 *KDQD� WKDW SURYLGHG IXQGLQJ IRUWKH VFKRRO
V HTXLSPHQW� 7KLV LV WKH ILUVW WLPH &5$1 UHFHLYHG D ODUJHU DPRXQW IURP QRQ�*HUPDQ VRXUFHV� 7KH )UHXQGHVNUHLV ZHOFRPHV WKLV GLYHUVLILFDWLRQ� ZKLFK UHGXFHV&5$1 *KDQD
V GHSHQGHQFH RQ IRUHLJQ GRQRUV DQG WKHUHIRUH SURPRWHV LWV DXWRQRP\ DO�VR�LQ�WKLV�UHVSHFW�
G��/LDWL�:RWH0HDQZKLOH� �� SDUWLFLSDQWV VXFFHVVIXOO\ ILQLVKHG WKH WDLORULQJ FRXUVH� 7KH UXQQLQJ RI WKHPLOO� WRR� UHFRPPHQFHG LQ VXPPHU ����� 7KH YLOODJH FRPPXQLW\ ZLOOLQJO\ WDNHV XS WKLVRSSRUWXQLW\�RI�SURFHVVLQJ�FDVVDYD�DQG�SDOP�NHUQHOV�
H��6DQND���NLQGHUJDUWHQ�DQG�IDUP7KH NLQGHUJDUWHQ RI 6DQND VWLOO FRYHUV WZR FODVVHV� 7KH IDUP ZLWK FDVVLD WUHHV LV DOVRRSHUDWLQJ OLNH EHIRUH� ,Q ����� LW LV SODQQHG WR SODQW IXUWKHU JURXQG ZLWK FDVKHZ� 7KH LQ�VXIILFLHQW�VXSSO\�RI�FOHDQ�ZDWHU�IRU�WKH�YLOODJH�VWLOO�JLYHV�ULVH�WR�FRQFHUQV�
I��'XDNRU,Q UHFRUG WLPH� WKH WUDLQLQJ FHQWUH IRU ZRPHQ ZDV HVWDEOLVKHG DQG SXW LQWR IXQFWLRQ�ILQDQFHG E\ JUDQWV RI WKH (=(� 7KH FODVVHV FRYHU WKH EUDQFK WDLORULQJ �LQFOXGLQJ EDWLNDQG NHQWH�� IXUWKHU EUDQFKHV KDYH EHHQ WDNHQ LQWR FRQVLGHUDWLRQ� $ PDLQ DSSURDFK LV WRLQWHJUDWH FRPSOHPHQW FRXUVHV� VLQFH QRQH RI WKH �� SDUWLFLSDQWV KDV D FRPSOHWH VFKRROHGXFDWLRQ��%DVLF�NQRZOHGJH�UHODWHG�WR�FDOFXODWLRQ�DQG�HVWDEOLVKLQJ�D�WUDGHDUH QHFHVVDU\ WR HQVXUH D VXFFHVVIXO IXWXUH DSSOLFDWLRQ RI WKH VNLOOV� :KDW UHPDLQV LV&5$1
V WDVN WR ZRUN RXW D PDUNHWLQJ VWUDWHJ\ IRU WKH SURGXFWV SURGXFHG GXULQJ WKH WUDL�QLQJ�FRXUVH��3OHDVH�VHH�VHSDUDWH�OHDIOHW�
J��6FKRRO�HGXFDWLRQ���JRGFKLOG�VSRQVRUVKLS$V ORQJ DV WKH RYHUDOO VLWXDWLRQ LQ WKH YLOODJHV GRHV QRW LPSURYH VXEVWDQWLDOO\� LW ZLOO EHQHFHVVDU\ WR VSRQVRU QXPHURXV FKLOGUHQ LQ RUGHU WR HQDEOH WKHP WR FRPSOHWH WKHLU SUL�PDU\ VFKRRO HGXFDWLRQ� 8QWLO WKH HQG RI ����� WKH )UHXQGHVNUHLV KDG EHHQ DEOH WR DU�UDQJH �� VXFK VSRQVRUVKLSV� 7KH UHVSHFWLYH EHQHILFLDULHV DUH QRW RQO\ FKLOGUHQ IURP



�
VFKRROV LQLWLDWHG E\ &5$1� EXW LQFOXGH DOO FKLOGUHQ IURP WKH YLOODJHV LQ ZKLFK &5$1 LVFXUUHQWO\�ZRUNLQJ�
K��0LFUR�FUHGLW�SURJUDPPH$IWHU D VXFFHVVIXO VWDUW LQ ����� WKH SXUVXLW RI WKH PLFUR FUHGLW SURJUDPPH LQ ���� FRQWL�QXHG WR EH SURPLVLQJ� $W SUHVHQW� WKH SURJUDPPH FRYHUV DERXW ��� FOLHQWV LQ WRWDO� EH�ORQJLQJ WR VL[ FOXVWHUV GHILQHG E\ YLOODJHV RU YLOODJH JURXSV� 'XH WR WKH JUHDW QXPEHU RISDUWLFLSDQWV� WKH FUHGLW GHPDQG LV DFFRUGLQJO\ KLJK � HVSHFLDOO\ GXULQJ WKH ILVKLQJVHDVRQ� ZKHQ PDQ\ FOLHQWV QHHG FDSLWDO IRU WKHLU EXVLQHVV� 7KHUHIRUH LW LV UHJUHWWDEOHWKDW VR IDU QR VXIILFLHQW FDSLWDO VWRFN FRXOG EH EXLOW XS� +RZHYHU� WKH WRSLF LQFUHDVLQJO\DWWUDFWV WKH DWWHQWLRQ RI UHOHYDQW SXEOLF DQG SROLWLFDO DFWRUV� DQG &5$1 KDV HVWDEOLVKHGVRPH SURPLVLQJ FRQWDFWV� 7KLV JLYHV ULVH WR WKH KRSH WKDW WKH SUREOHP ZLOO EH VROYHG LQWKH QHDU IXWXUH� ,Q WKH PHDQWLPH� WKH &5$1 )UHXQGHVNUHLV ZDV DEOH WR DUUDQJH VRPHSULYDWH�FUHGLWV�WR�FRYHU�WKH�XUJHQW�DQG�VKRUW�WHUP�GHPDQG�LQ�DXWXPQ������
���$FWLYLWLHV�LQ�*HUPDQ\$ GHFLVLYH HYHQW IRU WKH &5$1 )UHXQGHVNUHLV ZDV WKH YLVLW RI VL[ GHOHJDWHV WR *KDQD LQVXPPHU ����� 2ULJLQDOO\� WKLV ZDV SODQQHG DV D ZRUNFDPS DOVR IRU H[WHUQDOV� EXW LQ WKHHQG RQO\ DVVRFLDWLRQ PHPEHUV WRRN SDUW� DOO RI WKHP YLVLWLQJ *KDQD IRU WKH ILUVW WLPH�7KH\ SDUWLFLSDWHG LQ WKH *KDQD \RXWK ZRUNFDPS �FDUU\ RQ FRQVWUXFWLRQ ZRUNV WR EXLOW XSWKH 6KDUPD�.HG]L VFKRRO� DQG KDG WKH RSSRUWXQLW\ WR WDON SHUVRQDOO\ ZLWK &5$1 PHP�EHUV DQG WR JHW WR NQRZ DOO SURMHFWV DW VLWH� $ XVHIXO FRQWULEXWLRQ ZDV WKH LQVWDOODWLRQ RIWKH QHZ FRPSXWHU HTXLSPHQW� FRPSOHWHG E\ WUDLQLQJ FRXUVHV IRU WKH RIILFH VWDII PHP�EHUV� 7KH GHHSHVW LPSUHVVLRQV� WKRXJK� ZHUH GHULYHG IURP WKH SHUVRQDO H[SHULHQFH RI*KDQD
V SHRSOH DQG WKHLU FXOWXUH� �<RX PXVW OHDUQ WR FRSH ZLWK WKH LQQHU FRQIOLFWV� WRFRSH ZLWK WKH SRYHUW\� <RX JHW DFFXVWRPHG WR WKLQJV WKDW VHHP WR EH PHVV\� FKDRWLF�LPSRVVLEOH LQ WKH EHJLQQLQJ � DIWHU D ZKLOH \RX UHFRJQLVH WKH VWUXFWXUHV DQG UHVSHFW WKHZD\V KRZ WKH SHRSOH RUJDQLVH WKHLU OLYHV� H� J� DV IDU DV WKHLU QHDWQHVV DQG FORWKLQJ LVFRQFHUQHG� )XUWKHU� \RX KDYH WR FRSH ZLWK WKHLU H[SHFWDWLRQ WKDW WKH ZKLWH PDQ KDVPXFK PRUH NQRZOHGJH DQG DELOLWLHV� ZKLFK RI FRXUVH LV QRW WUXH� IRU H[DPSOH ZLWK UHJDUGWR�PDQXIDFWXULQJ�VNLOOV��
9LFH YHUVD� ZH KDG WKH SOHDVXUH WR ZHOFRPH 'RULV $JEHVLQ\DOH LQ 2FWREHU� 7KH FXUUHQWPDQDJLQJ GLUHFWRU RI &5$1 *KDQD VWD\HG LQ *HUPDQ\ IRU WZR ZHHNV� 7KHUHIRUH� PDQ\PHPEHUV DQG IULHQGV RI WKH &5$1 )UHXQGHVNUHLV KDG WKH FKDQFH WR JHW WR NQRZ KHU IRUWKH ILUVW WLPH� 9LVLWV WR PDQ\ VXSSRUWLQJ JURXSV DQG �DOVR SRWHQWLDO� SDUWQHUV FRXOG EH DU�UDQJHG� 6XFK GLUHFW FRQWDFWV VSHFLILFDOO\ SURPRWH WKH PXWXDO XQGHUVWDQGLQJ QHFHVVDU\IRU FRQVXOWDWLRQV DQG TXHVWLRQV ZLWK UHJDUG WR WKH IXQFWLRQLQJ RI WKH SURMHFWV DQG WKHLUIXQGLQJ�



�
3DUWLFXODU KLJKOLJKWV DUH 3DWULFN
V YLVLWV WR VFKRROV RQ WKH RFFDVLRQ RI VSHFLDO HYHQWV RUGXULQJ WKH UHJXODU OHVVRQV �VHH IURQW SKRWR�� ,Q WKH FRXUVH RI VXFK YLVLWV� ZH DUH KDSS\WR�EXLOW�XS�QHZ�FRQWDFWV�DQG�PRUH�XQGHUVWDQGLQJ�IRU�WKH�FLUFXPVWDQFHV�RI�OLIH�LQ�*KDQD�
7KH GLVWLQFWLYHO\ JURZLQJ H[WHQW RI WKH JRGFKLOG VSRQVRUVKLS SURJUDPPH � IURP �� WR ��FKLOGUHQ LQ ���� � LQGLFDWHV WKDW LV HDVLHU WR VXSSRUW D FRQFUHWH SHUVRQ RU D FRQFUHWHSURMHFW WKDQ WR VXSSRUW WKH JHQHUDO ZRUN RI D GHYHORSPHQWDO RUJDQLVDWLRQ� &5$1 *KDQDQHHGV WKH ODWWHU� WRR� H� J� LQ RUGHU WR FR�RUGLQDWH SURMHFWV RU WR WDNH SDUW LQ FRQIHUHQFHV�:H ZLOO FRQWLQXH RXU HIIRUWV WR NHHS D JRRG EDODQFH EHWZHHQ HDU�PDUNHG DQG JHQHUDOFRQWULEXWLRQV�
,Q DXWXPQ ����� WKH *HUPDQ 1LFROH 9LVVHU ZHQW WR *KDQD WR VWD\ WKHUH IRU VHYHUDOPRQWK�DV�D�QHZ�LQWHUQ��6KH�LV�DVVLVWDQW�DW�WKH�$EDNDP�VFKRRO�
���&5$1�)UHXQGHVNUHLV�E\�QXPEHUV,Q ����� WKH &5$1 )UHXQGHVNUHLV UHFHLYHG ������ '0 ������ ������ '0�� 'RQDWLRQVUHPDLQ WR EH WKH PDLQ VRXUFH RI UHFHLSWV� ZKHUHDV VDOHV RI PDWHULDO �FKDLQV� HXNDO\SWXVRLQWPHQW� UHFHQWO\ VLQJOH SLHFHV RI FORWKLQJ IURP 'XDNRU� DUH QHJOLJLEOH �7KH FR�RSHUDWL�RQ ZLWK GHYHORSPHQWDO LQVWLWXWLRQV � LQ WKLV FDVH� (=( � LV GLUHFWO\ FRQGXFWHG E\ &5$1*KDQD��WKHUHIRUH�WKH�UHVSHFWLYH�IXQGV�DUH�QRW�LQFOXGHG�LQ�WKLV�UHFRUG��
)URP WKHVH UHVRXUFHV� ZH VXSSRUWHG &5$1 *KDQD LQ LWV JHQHUDO ZRUN WKURXJK UHJXODUWUDQVIHUV� LQ RUGHU WR HQVXUH WKH QRUPDO UXQQLQJ DQG WR FRYHU WKH IL[ FRVWV � HVSHFLDOO\WKH VDODULHV� )RU WKLV SXUSRVH� ZH WUDQVIHUUHG ������ '0� )RU WKH JRGFKLOG VSRQVRUVKLSSURJUDPPH �&(66�� IXUWKHU ������ '0 ZHUH WUDQVIHUUHG� (DU�PDUNHG GRQDWLRQV WR WKHDPRXQW RI ����� '0 ZHUH GHGLFDWHG WR 6DQND �NLQGHUJDUWHQ�� /LDWL�:RWH �LQVWDOODWLRQ RIWKH GLHVHO HQJLQH IRU WKH PLOO SURMHFW� DQG $EDNDP �VFKRRO�� 6SHFLDO PDWHULDO SURFXUH�PHQW FRYHUHG DQ LQGXVWULDO VHZLQJ�PDFKLQH �ZLWK PRUH IXQFWLRQV DQG KLJKHU HIILFLHQF\WKDQ XVXDO PDFKLQHV� DV ZHOO DV FRPSXWHU HTXLSPHQW �FDSDEOH RI LQWHUQHW IXQFWLRQ DQGVXLWDEOH IRU WURSLFDO FRQGLWLRQV�� 7KHVH FRVWV DPRXQWHG WR ����� '0 LQ WRWDO� )XUWKHUFRVWV FRYHUHG SXUFKDVHV RI LQIRUPDWLRQ PDWHULDO DQG RIILFH HTXLSPHQW IRU &5$1 *KDQD�DV ZHOO DV &5$1�UHODWHG DFWLYLWLHV RI WKH KHDG RI &5$1 *KDQD GXULQJ KLV VWD\ LQ *HU�PDQ\ �H� J�� ZULWLQJ DQG PDLOLQJ RI SURMHFW DSSOLFDWLRQV� FRPPXQLFDWLRQ ZLWK *KDQD� WRDYRLG GHWRXU FKDUJLQJ YLD *KDQD� ,Q WRWDO� WUDQVIHUV RI PRQH\ DQG JRRGV WR &5$1 *KD�QD DPRXQWHG WR ������ '0 ������ ������ '0�� 1RW LQFOXGHG LV WKH YDOXH RI HLJKW XVHGVHZLQJ�PDFKLQHV IRU WKH WDLORULQJ SURMHFWV� 7KH FRVWV IRU LQIRUPDWLRQ PDWHULDO� DGPLQL�VWUDWLRQ HWF� LQ *HUPDQ\ DPRXQWHG WR ����� '0� VLPLODU WR ����� $V XVXDO� WKLV PRQH\ZDV SDLG E\ HDU�PDUNHG FRQWULEXWLRQV IURP DVVRFLDWLRQ PHPEHUV� WR HQVXUH WKDW WKH HQ�WLUH�VXP�RI�\RXU�GRQDWLRQV�FDQ�EH�DSSOLHG�WR�VXSSRUW�&5$1�*KDQD
V�ZRUN�GLUHFWO\�
2Q WKLV RFFDVLRQ ZH ZLVK WR WKDQN \RX IRU KHOSLQJ XV ZLWK \RXU GRQDWLRQV DQG DFWLYLWLHV�DQG�ZLWK�\RXU�WUXVW�



�
,QIRUPDWLRQ RQ WKH ZRUN DQG WKH UDWLRQDOH RI WKH &5$1 )UHXQGHVNUHLV LV FLUFXODWHG UHJX�ODUO\ �DW OHDVW TXDUWHUO\� LQ RXU &5$1 QHZVOHWWHU �UHFLSLHQWV LQ 'HFHPEHU� DERXW �����)XUWKHU LQIRUPDWLRQ� VSHFLILFDOO\ RQ VLQJOH SURMHFWV RU ZRUNLQJ ILHOGV� FDQ EH IRXQG RQ VH�SDUDWH�OHDIOHWV��LQ�WKH�DQQXDO�UHSRUWV�RI�&5$1�*KDQD�RU�GLUHFWO\�RQ�RXU�KRPHSDJH�
&ORVLQJ�UHPDUN:KDW KDV FKDQJHG� SHUKDSV HYHQ LPSURYHG� LQ WKLV QHZ PLOOHQLXP� FRPSDUHG WR WKH RQHEHJLQQLQJ ZLWK WKH ����" 7KHUH DUH QR LQGLFDWLRQV WKDW JLYH ULVH WR KRSHV IRU JUHDW VWHSVRI LPSURYHPHQWV� /HJLWLPDWH� KRZHYHU� LV D SUHYLHZ RQ FRQWLQXRXV ZRUN� ,W LV VRPHWLPHVVWRQ\ DQG KDUG� VRPHWLPHV OHQJWK\� XQWLO SHRSOH GHYHORS WKHLU DELOLWLHV� %XW RXU ZRUN LVIRXQGHG�RQ�D�JRRG�EDVLV�&5$1 *KDQD KDV WKH NQRZ�KRZ DQG WKH DFFHVV WR WKH SHRSOH LQ WKH YLOODJHV� DQG WKHORYH�IRU�WKHVH�SHRSOH��DQG�WKH�KHOS�RI�*RG�&5$1�)UHXQGHVNUHLV�KDV�WKH�IDFLOLWLHV�WR�VXSSRUW�WKHP�DQG�WDNHV�FDUH�%RWK DUH FRPSOHPHQWDU\ WR HDFK RWKHU� 7KHUHIRUH WKH PRWWR LV MXVWLILHG� ,W LV JRRG WRKDYH HDFK RWKHU� :H ZDQW WR VKDUH WKH FRQFHUQV WKDW DLG FRPHV LQ WLPH� VKDUH WKH MR\GHULYHG IURP WKH UHODWLRQVKLSV DQG VWUXFWXUHV ZH DOUHDG\ EXLOW XS� DQG VKDUH WKH SRZHUWR�UHDOLVH�RXU�DLPV��0D\�*RG�JLYH�KLV�EOHVVLQJ�WR�RXU�ZRUN�
+DQV�:DOOKlXVHU��'LUHFWRU�RI�&5$1�)UHXQGHVNUHLV�H�9��

&5$1�)UHXQGHVNUHLV�H�9� %RDUGF�R�+DQV�:DOOKlXVHU +DQV�:DOOKlXVHU��$DFKHQ��'LUHFWRU�5RHUPRQGHU�6WU����� 0DWKLDV�5XVHUW��.|OQ��'HSXW\�������$DFKHQ -|UJ�=LHJHQKLUW��'RUWPXQG��)LQDQFHV�7HO������������������� :ROIJDQJ�%U��OHU��3XEOLF�5HODWLRQV�,QWHUQHW��KWWS���ZZZ�FUDQ�RUJ(�0DLO��LQIR#FUDQ�RUJ3ULQWHG��)HEUXDU\�����


