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'HDU�EHORYHG�EUHWKUHQ�DQG�PHPEHUV�RI�WKH�&5$1�IDPLO\�WKLV VHDVRQ SUHVHQWV PH ZLWK DQ DXJXVW RSSRUWXQLW\ WR VHQG VSHFLDO JUHHWLQJV WR \RX LQWKH EOHVVHG QDPH RI RXU /RUG DQG VDYLRXU -HVXV &KULVW� ,W LV HTXDOO\ D JRRG RSSRUWXQLW\IRU PH DQG LRQ EHKDOI RI WKH HQWLUH &5$1 VWDII DQG IHOORZ�ZRUNHUV LQ *KDQD DV ZHOO DVPHPEHUV LQ WKH YLOODJH FRPPXQLWLHV ZKHUH ZH H[WHQG RXU HIIRUW WR� WR ZLVK \RX DEOHVVHG DQG IUXLWIXO WLPH� )RU XV LQ *KDQD� ZH GR SHUFHLYH WKLV \HDU ����� EHLQJ DW WKHEULQN RI D QHZ PLOOHQQLXP� DV D YHU\ KLVWRULF RQH LQ ZKLFK WKH /RUG ZLOO EH SUHSDULQJ XVIRU JUHDWHU WDVNV DQG UHVSRQVLELOLWLHV DKHDG� $V WKH ZRUGV LQ � &RULQWKLDQV ��� VWDWH ÄIRUZH DUH *RG¶V IHOORZ�ZRUNHUV� \RX DUH *RG¶V ILHOG� *RG¶V EXLOGLQJ´� *RG VXUHO\ H[SHFWVJUHDWHU UHVSRQVLELOLW\ IURP XV HVSHFLDOO\ FRQFHUQLQJ KLV ZRUN DQG WKH ZHOIDUH RI KXPDQ�LW\ LQ WKH \HDUV DKHDG� )RU WKLV UHDVRQ� LW LV LPSRUWDQW WR EHWWHU WXQH RXUVHOYHV WR KLP DQGEH�VHQVLWLYH�LQ�WKH�SURPSWLQJ�RI�WKH�+RO\�6SLULW�$V WKH 'LUHFWRU RI &5$1 *KDQD� , DOVR ZLVK WR H[SUHVV RXU GHHSHVW DSSUHFLDWLRQ DQGJUDWHIXOQHVV WR DOO PHPEHUV DQG V\PSDWKLVHUV FRQVWLWXWLQJ &5$1 IULHQGV FLUFOH ZKRRYHU WKH \HDUV FRQWLQXH LQ DQ HQYLDEOH VWHDGIDVWQHVV WR VXSSRUW WKH ZRUN RI &5$1 LQ*KDQD� <RXU FRQVWDQW JLIWV DQG GRQDWLRQV DV ZHOO DV SUD\HU VXSSRUW KDYH EHHQ WKHVRXUFH RI QRW RQO\ DLG EXW DOVR RI LPPHQVH HQFRXUDJHPHQW WR XV� %\ WKH FRQVWDQW H[�SUHVVLRQ RI \RXU NLQG JHVWXUH DQG FKDULW\� ZH KDYH EHHQ DEOH WR PDNH VRPH PRGHVWDFKLHYHPHQWV E\ ZD\ RI WUDQVIRUPLQJ UXUDO OLIH LQ WKH YLOODJHV LQ ZKLFK ZH RSHUDWH� )RULQVWDQFH� \RX KDYH HQDEOHG XV WR SURYLGH DFFHVV WR EDVLF HGXFDWLRQ IRU DW OHDVW ��� FKLO�GUHQ VR IDU LQ WKH WKUHH YLOODJHV RI $EDNDP� 6KDPD� .HG]L DQG 6DQND� 7KLV PHDQV KRSHIRU WKHVH FKLOGUHQ� VRPHWKLQJ ZKLFK RWKHUZLVH ZRXOG QRW KDYH EHHQ SRVVLEOH DW DOO�&5$1 *KDQD LV LQGHHG PRVW JUDWHIXO IRU WKLV DQG DOVR FRQYH\ WR \RX WKH LQGHEWHGQHVVDQG JUDWLWXGH RI DOO RXU WDUJHW FRPPXQLWLHV ZKHUH \RXU FKDULW\ DQG FDUH DUH H[WHQGHG WR�0D\�WKH�/RUG�EOHVV�\RX�ULFKO\�$W WKH FORVH RI WKH PLOOHQQLXP� WKH VRFLDO� SROLWLFDO DQG HFRQRPLF VLWXDWLRQ LQ $IULFD VWLOOUHPDLQV FULWLFDO DV GHWHULRUDWLQJ HFRQRPLF FRQGLWLRQV KDYH EHFRPH H[DFHUEDWHG E\ VR�FLDO DQG SROLWLFDO XSKHDYDOV DQG FLYLO ZDUV� 7KRXJK *KDQD LV QRW DW ZDU �WKDQN *RG�� WKHGDLO\ EDWWOH IRU WKH YDVW PDMRULW\ RI WKH SHRSOH UHPDLQV HVVHQWLDOO\ KRZ WR REWDLQ WKH ED�VLF QHFHVVLWLHV RI OLIH LQFOXGLQJ IRRG� VKHOWHU� FORWKLQJ� KHDOWK� HGXFDWLRQ DQG HPSOR\�PHQW� )RU WKLV VXEVWDQWLDO SURSRUWLRQ RI WKH SRSXODWLRQ UHVLGLQJ PDLQO\ ZLWKLQ WKH UXUDO DU�HDV� WKHVH JRDOV KDYH EHFRPH PRUH RU OHVV SHUPDQHQWO\ LOOXVLYH� 3RYHUW\ KDV EHFRPHPRUH ZLGHVSUHDG ZKLOH VRFLDO VHUYLFHV OLNH HGXFDWLRQ� KHDOWK� VDIH GULQNLQJ ZDWHU HWF��DUH�EH\RQG�WKH�UHDFK�RI�D�VL]HDEOH�QXPEHU�RI�SHRSOH�LQ�WKH�YLOODJHV�7KH UHVXOW LV WKDW 1*2V LQFOXGLQJ &5$1 KDYH FRPH XQGHU LPPHQVH SUHVVXUH WR ILOO WKHJDSV� ZKLOH DOVR PHHWLQJ WKH QHHGV RI WKH YHU\ YXOQHUDEOH VHJPHQWV RI WKH SRSXODWLRQ�7KLV VLWXDWLRQ QR GRXEW SUHVHQWV D YHU\ ELJ FKDOOHQJH WR XV� 1HYHUWKHOHVV &5$1 *KDQDLV HYHU ORRNLQJ IRUZDUG ZLWK KRSH DQG JUHDW H[SHFWDWLRQ �5RPDQV ����� VHH WKH WLWOH��DQG WDNLQJ DSSURSULDWH VWHSV WR SURSHUO\ DGGUHVV LWVHOI WR WKH VLWXDWLRQ� 7KLV LV WKH WLPHZKHUH�ZH�ZRXOG�UHTXLUH�\RXU�FKDULW\��DVVLVWDQFH�DQG�DFWLYH�SDUWQHUVKLS�WKH�PRVW�
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2XU SUD\HU DQG KRSH DV &5$1 *KDQD LV WKDW WKLV SDUWQHUVKLS EHWZHHQ XV� ERUQH RXU RI&KULVWLDQ�FKDULW\�DQG�WKH�ORYH�RI�*RG��ZLOO�JURZ�IURP�VWUHQJWK�WR�VWUHQJWK�VR�WKDW�WRJHWKHUZH FDQ PLQLVWHU KRSH WR PDQ\ ZKR DUH LQ GHVSDLU RXU RI ZDQW� GHSULYDWLRQ� SRYHUW\� KXQ�JHU� QDNHGQHVV� KRPHOHVVQHVV� LOOLWHUDF\� LJQRUDQFH� GLVHDVH DQG DIIOLFWLRQ VR WKDW WKHVHFDQ�OLYH�DOVR�DV�SHRSOH�FUHDWHG�LQ�WKH�LPDJH�RI�*RG�:H NQRZ WKDW RXU /RUG LV DEOH WR PDNH DOO JUDFH WR DERXQG� 3HDFH DQG PDQ\ EOHVVLQJVWR�\RX�DOO3DWULFN�$JEHVLQ\DOH��'LUHFWRU��&5$1�*KDQD
$ ORW RI ZKDW LV PRYLQJ &5$1 KDV EHHQ VDLG LQ WKLV ZRUG RI JUHHWLQJV E\ WKH *KDQDLDQ'LUHFWRU� 7R OHDUQ IURP HDFK RWKHU DQG OHDYH D UDQJH RI GHFLVLRQ DV ZLGH DV SRVVLEOHZLWKLQ WKH FRXQWU\ RI RXU ZRUN� 7KHVH VKDOO UHPDLQ FRUH HOHPHQWV RI RXU RUJDQLVDWLRQ�7KXV LW LV UHDOO\ MXVWLILHG WR VWDUW RXU *HUPDQ DQQXDO UHSRUW ZLWK RXU $IULFDQ EURWKHUV¶ DQGVLVWHUV¶�ZRUGV�7KHLU DELOLW\ WR IOH[LEO\ UHVSRQG WR QHZ VLWXDWLRQV KDV EHHQ FKDOOHQJHG HVSHFLDOO\ LQ����� 6LQFH 2FWREHU� 3DWULFN $JEHVLQ\DOH LV VWD\LQJ LQ *HUPDQ\ IRU IXUWKHU VWXGLHV�ZKLFK PHDQV RWKHU VWDII IURP *KDQD KDYH WR DGYDQFH LQ UHVSRQVLELOLW\� 7KH FRQGXFW RIDFWLYLW\ LV GRQH QRZ E\ KLV ZLIH� 'RULV $JEHVLQ\DOH� 7KH VHSDUDWH EUDQFKHV OLNH DGPLQL�VWUDWLRQ� ILQDQFH� SURMHFWV FR�RUGLQDWLRQ DUH WDNHQ RYHU E\ HYHQ QHZO\ DSSRLQWHG PHP�EHUV ZLWK D VWURQJHU UHVSRQVLELOLW\� 7KH VXFFHVVIXO DQG VPRRWK WUDQVLWLRQ VLQFH FOHDUO\VKRZV KRZ WKH SKDVH RI IRXQGDWLRQ ZLWK D VWURQJ FRQFHQWUDWLRQ RQ WKH LQLWLDWRUV LV RYHUQRZ DQG KDV FKDQJHG LQWR D SKDVH RI FRQVROLGDWHG H[SDQVLRQ� $V &5$1 IULHQGV FLUFOHZH HVWHHP WKH KLJK PRWLYDWLRQ LQ *KDQD DQG DW WKH VDPH WLPH ZHOFRPH 3DWULFN WR VWD\ZLWK�XV�IRU�D�ZKLOH�
*HQHUDO�FRQGLWLRQV7KH�ILQDQFLDO�VLWXDWLRQ�LQ�*KDQD�LV�VWLOO�FULWLFDO�
p UDWH RI LQIODWLRQ� LW LV VWLOO YHU\ KLJK DQG DIIOLFWV HYHU\ SURMHFW EXGJHW DQG QHFHVVDU\SXUFKDVH� HYHQ LQ IRUHLJQ FXUUHQF\� ZKLOH PHHWLQJ WKH ORFDO SRSXODWLRQ VWLOO KDUGHU DVWKH\�GR�QRW�JHW�DQ\�H[WHUQDO�LQFRPHp IRUHLJQ GHEW� HYHQ ZLWK RSWLPLVWLF H[SHFWDWLRQV DERXW WKH UHVXOWV RQ GHEW UHGXFLQJWDONV� PD\EH OLNH GHPDQGHG E\ WKH MXELOHH ���� FDPSDLJQ WR WDNH SODFH RQ WKH *�PHHWLQJ RI KHDGV RI VWDWH LQ &RORJQH QH[W -XQH� DQ\ GHEW UHGXFWLRQ SUHVXPDEO\ ZLOOQRW�UHIHU�WR�*KDQD�DQ\ZD\p SURGXFWLYLW\� LW ZDV KLJKO\ DIIHFWHG HVSHFLDOO\ LQ VSULQJ ���� E\ D ODVWLQJ HOHFWULFLW\VKRUWDJH EHFDXVH RI SRRU UDLQ IDOO DQG WKXV D GHFUHDVH RI WKH /DNH 9ROWD ZDWHU OHYHO�(YHQ�WKH�ORFDO�LQGXVWU\�ZDV�GUDVWLFDOO\�KXUW�E\�WKH�VWRSSDJH



�
p 9$7 �YDOXH DGGHG WD[�� DIWHU ORQJ \HDUV RI GLVFXVVLRQ LW ZDV ILQDOO\ LQWURGXFHG DW WKHHQG RI ���� DW D UDWH RI ���� +RZ WKLV ZLOO LQIOXHQFH WKH EDODQFH RI VWDWH LQFRPH DQGH[SHQGLWXUH ZLOO EH VHHQ RQO\ ODWHU� )RU &5$1� RQH LPPHGLDWH UHVXOW LV WKDW VWDII VDOD�ULHV KDYH WR EH DGMXVWHG LI ZH GR QRW ZDQW WR OHW WKHP DORQH ZLWK D JHQHUDO ULVH RISULFHV�
1HZO\�VWDUWHG��7KH�PLFUR�FUHGLW�SURJUDPPH)DFLQJ WKH JHQHUDO SUREOHPV RI ILQDQFH� &5$1 KDV GUDZQ LWV YLHZ RQ WKH PRQHWDU\QHHGV RI WKH SURMHFW DUHDV RI &HQWUDO 5HJLRQ� WRR� 6RPH WLPH DJR WKHUH KDG DOUHDG\ GH�YHORSHG D WLPLG LQLWLDWLYH IRU D FUHGLW VFKHPH� %XW VRRQ LW EHFDPH FOHDU WKDW D FOHDU FRQ�FHSW LV QHHGHG DV ZHOO DV VXLWDEOH FR�ZRUNHUV IRU PRQLWRULQJ DQG FDULQJ IRU WKH FOLHQWV�0HDQZKLOH� VPDOO VFDOH FUHGLW VFKHPHV DUH ZLGHO\ DFFHSWHG LQ WKHLU SRVLWLYH HIIHFW ERWKE\ WKH JRYHUQPHQW DQG PXOWLQDWLRQDO RUJDQLVDWLRQV� $V WKH YLOODJHUV ZLWK ZKRP &5$1 LVLQ FRQWDFW KDYH HQHUJHWLFDOO\ IRUZDUGHG WKHLU ZLOO WR XVH VDYLQJV DQG FUHGLW FKDQFHV�&5$1 JHWV UHDG\ IRU WKLV QHZ FKDOOHQJH� $ FRQFHSW KDV EHHQ GHYHORSHG KRZ VXFK DV\VWHP FDQ EH LPSOHPHQWHG EDVLQJ RQ WKH WUDGLWLRQDO *KDQDLDQ ÄVXVX´ V\VWHP� ,QFKDUJH RI WKLV EUDQFK LV &5$1¶V ILQDQFLDO PDQDJHU� VXSSRUWHG E\ WKH RIILFH DGPLQLVWUD�WLRQ� DQG LQ FRQWDFW ZLWK WKH FOLHQWV DUH ÄILHOG RIILFHUV´ IURP WKH YLOODJHV ZKR KDYH EHHQHPSOR\HG IRU WKDW VSHFLDO SXUSRVH� 7KH SURJUDPPH KDV VWDUWHG LQ $SULO ����� 'XULQJ WKHILUVW KDOI�\HDU SHULRG ��� FOLHQWV KDYH MRLQHG LW� 7KHLU VDYLQJV QRZ DUH FLUFXODWLQJ DVORDQV IRU WKRVH ZKRVH ZLVK IRU PRUH FDSLWDO WR VWUHQJWKHQ WKHLU HFRQRPLF DFWLYLW\ QHYHUZRXOG EH DQVZHUHG� RQ FRQGLWLRQV WKDW DUH TXLWH IDYRXUDEOH LQ UHODWLRQ WR WKH LQWHUHVWUDWHV OLNH WKH\ DUH FRPPRQ LQ WKH FRXQWU\ DQG LQ UHODWLRQ WR WKH VPDOO DPRXQW RI DQ DYHU�DJH ORDQ� 7KH H[SDQVLRQ RI WKH SURJUDPPH FOHDUO\ QHHGV VROLG IXQGLQJ� )RUHLJQ SDUW�QHUV�IRU�WKDW�DUH�VWLOO�WR�EH�VHDUFKHG�IRU��$�VSHFLDO�GHVFULSWLRQ�RI�WKH�SURJUDPPH�LV�DYDLODEOH��
:DONLQJ�IRUZDUG,Q /LDWL� :RWH� 9ROWD 5HJLRQ� VRPH WKLQJV DUH PRYLQJ RQ QRZ� 6RPH WLPH KDV EHHQXVHG�WR�WKLQN�DERXW�LQFRPH�JHQHUDWLQJ�DFWLYLWLHV�LQ�WKDW�FRPPXQLW\��EXW�ODFN�RI�IXQGV�DQGODFN RI VWDII ZHUH KLQGHULQJ D VHULRXV LPSOHPHQWDWLRQ� ,Q VSULQJ ���� KRZHYHU D WUDLQLQJFRXUVH LQ VHZLQJ IRU \RXQJ ZRPHQ WRRN RII� �� IHPDOH SDUWLFLSDQWV DUH WDXJKW WKH QHF�HVVDU\ VNLOOV� $V WKH YLOODJH LV QRW SURYLGHG ZLWK HOHFWULFLW\ \HW� EXW SHRSOH H[SHFW WKDWÄVRRQ´� ZH DUH KDSS\ WR KDYH REWDLQHG VHZLQJ PDFKLQHV WKDW DW OHDVW SDUWLDOO\ FDQ EHUXQ ERWK HOHFWULFDO RU PDQXDO� 6RPH RI WKHP KDYH EHHQ DFTXLUHG LQ *KDQD� VRPH ZHUHGRQDWHG WR RXU IULHQGV FLUFOH� 7KXV D ILUVW ODVWLQJ WUDLQLQJ FRXUVH ZDV VWDUWHG� ZLWK WUDLQHGWHDFKHUV�DQG�QLFH�ÄVFKRRO´�XQLIRUPV�
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$ VHFRQG VWHS IRUZDUG LV PDGH XS RI WKH PLOOV SURMHFW� $URXQG WKH YLOODJH DQG LWV DUHDVHYHUDO DJULFXOWXUDO SURGXFWV DUH SODQWHG� PDLQO\ IRU VXEVLVWHQFH SXUSRVH� EXW VXUSOXV\LHOG LV VROG LQ WKH QHDUHVW PDUNHW WRZQV ZLWKRXW KDYLQJ EHHQ SURFHVVHG IXUWKHU RQ� )RUWKDW WKH WHFKQLFDO HTXLSPHQW LV QRW WKHUH� DQG DV WKH YLOODJH LV VLWXDWHG LQ DQ LQFRQYHQ�LHQW GLVWDQFH WR WKH PDLQ URDG� ZKLFK KROGV WUDGHUV EDFN IURP YLVLWLQJ WKH YLOODJH IRU MXVWD�VPDOO�DPRXQW�RI�JRRGV��7KH�PLOOV�SURMHFW�LGHD�PHDQV�WR�SURFHVV�FDVVDYD�WR�JDUL��IORXU�DQG WR FUDFN SDOP NHUQHOV �D EDVLF VXEVWDQFH IRU RLO SURGXFWLRQ� ZLWK VLPSOH WHFKQLFDOPHDQV� 7ZR PLOOV� GHVLJQHG DQG SURGXFHG LQ WKH FRXQWU\� DQG D GLHVHO HQJLQH IURPDEURDG KDYH EHHQ ERXJKW� 6RPH ODQG KDV EHHQ UHOHDVHG E\ WKH FRPPXQLW\ WR HUHFW DVKHG IRU WKH PLOOV HQWHUSULVH WKDW VKDOO EH XQGHUWDNHQ E\ D ZRPHQ
V JURXS LQ WKH YLOODJH�&XVWRPHUV SD\ WR KDYH WKHLU SURGXFWV SURFHVVHG� WKH SURILW LV WR EH LQYHVWHG LQ YLOODJHGHYHORSPHQW DFWLYLWLHV� 7KH GLUHFW JDLQ IRU WKH IDUPLQJ IDPLOLHV OLHV ZLWKLQ WKH LQFUHDVHGYDOXH RI WKHLU FURSV� %HFDXVH RI WKH HDVLHU SURFHVVLQJ LW LV H[SHFWHG WKDW PRUH FURSV ZLOOEH FXOWLYDWHG� $IWHU WKH IXQGV IRU WKH SURMHFW DUH DYDLODEOH QRZ� WKH SURMHFW ZLOO JHW UXQ�QLQJ�WRZDUGV�WKH�VHFRQG�TXDUWHU�RI������
7KH�HQG�LV�UHDFKHGIRU WKH VFKRRO EXLOGLQJ LQ 6KDPD� .HG]L� :HVWHUQ 5HJLRQ� +RZHYHU MXVW IRU VWDUWLQJ DQ�RWKHU SKDVH� 'HVSLWH DQ HVFDODWHG EXGJHWDU\ GHILFLW WKH SULPDU\ VFKRRO FRXOG RIILFLDOO\GHFODUHG RSHQ LQ 6HSWHPEHU ����� 6HYHUDO IDFWRUV KDYH FRQWULEXWHG WR GLIILFXOWLHV LQ WKHEXLOGLQJ SURFHVV� LQIODWLRQ DQG HQHUJ\ FULVLV� WKH FRQVWDQW WKUHDW RI WKH ROG YLOODJH E\ VHDHURVLRQ DQG D VKLIW RI WKH VFKRRO ORFDWLRQ WR WKH QHZ SODFH IRU WKH YLOODJH� DOO RI ZKLFKEURXJKW DORQJ LQFUHDVLQJ FRVW RQ WUDQVSRUW DQG PDWHULDO� %HLQJ SODQQHG DV D VFKRROPHHWLQJ WKH JRYHUQPHQWDO VWDQGDUGV IRU LQWHJUDWLRQ LQWR WKH SXEOLF HGXFDWLRQ V\VWHP�SURYLVLRQDO VROXWLRQV DV WKH\ DUH DFFHSWHG IRU LQIRUPDO VFKRROV ZLOO QRW EH DFFHSWHG� ,QWKH VDPH ZD\ VHYHUDO IDFWRUV KDYH FRQWULEXWHG WR WKH ILQDO VXFFHVV� D KLJK FRPPLWPHQWRI WKH ORFDO SRSXODWLRQ WR KHOS IRU WKH VFKRRO� HYHQ ZLWK WKHLU RZQ FRPSRXQGV WKUHDWHQHGE\ WKH VHD� D VHFRQG \RXWK FDPS ZLWK YROXQWDU\ ZRUN DW WKH FRQVWUXFWLRQ VLWH� VRPHKHOSIXO FR�RSHUDWLRQ ZLWK WKH ORFDO DXWKRULWLHV� ,Q WRWDO� D ORW RI QHHGV DUH QRW PHW \HW�FRPSOHWLRQ RI WRLOHW IDFLOLWLHV� IXUQLVKLQJ DQG SURFXUHPHQW RI OHDUQLQJ � WHDFKLQJ PDWHULDOZLOO�DFFRPSDQ\�RXU�FRQWDFWV�WR�WKH�YLOODJH�IRU�WKH�\HDUV�WR�FRPH�
.QRZLQJ�HDFK�RWKHU$IWHU LQ ���� RXU IULHQGV FLUFOH KDV EHHQ H[LVWLQJ IRU ILYH \HDUV� LQ ZKLFK WLPH ZH KDYHFRPH WR OHDUQ DERXW VHYHUDO EUDQFKHV RI GHYHORSPHQW ZRUN E\ RZQ H[SHULHQFH RXU GH�PDQG LV ULVLQJ WR KDYH VRPH H[FKDQJH ZLWK VLPLODU JURXSV WR XVH HDFK RWKHUV NQRZO�HGJH� VKDUH RXU REVHUYDWLRQV DQG H[SHULHQFH DQG JDLQ HDVLHU DFFHVV WR VSHFLILF LQIRU�PDWLRQ�



�
7KXV ZH DUH HQJDJHG LQ WKH �*HUPDQ� Ä*KDQD QHWZRUN´ LQLWLDWLYH ZLWK DFWLYH FROODERUD�WLRQ� :LWK WKH RYHUDOO FKDUJH WDNHQ E\ *KDQD $FWLRQ *HUPDQ\ � %HUJKHLP RQ WKH RQHVLGH DQG *KDQDLDQ 1DWLRQDOV &RXQFLO � 'XVVHOGRUI RQ WKH RWKHU VLGH� WKLV MRLQW ZRUN XQ�GHUOLQHV KRZ WKH FRPPRQ LQWHUHVW LQ GHYHORSPHQW SURPRWLRQ VKDOO EH MRLQWO\ ERUQH� FRU�UHVSRQGLQJ WR WKH FORVH SDUWQHUVKLS EHWZHHQ &5$1 *KDQD DQG &5$1 *HUPDQ\� 7KHÄ*KDQD QHWZRUN´ LV EXW D QHWZRUN RI JURXSV DQG RUJDQLVDWLRQV HQJDJHG LQ *KDQDLDQ �*HUPDQ UHODWLRQVKLS� DQG GRHV QRW FRQVWLWXWH DQ XPEUHOOD RUJDQLVDWLRQ� LQVWHDG OHDYHVWKHLU LQGHSHQGHQFH WR DOO JURXSV LQYROYHG� 7KHUH LV VRH VHUYLFH DQG H[FKDQJH DFFRUGLQJWR WKH DFWLYH LQWHUHVW RI WKH JURXSV� :H KRSH WR EH DEOH WR LQWURGXFH FRQFUHWH UHVXOWV RIKRZ�WR�LPSOHPHQW�WKLV�FR�RSHUDWLRQ�ZLWKLQ�WKH�\HDU������3URMHFW YLVLWV OLNH LQ WKH SUHYLRXV \HDUV FRXOG QRW EH DUUDQJHG LQ ����� $ *HUPDQ YROXQ�WHHU KRZHYHU ZDV ZRUNLQJ IRU VHYHUDO PRQWKV LQ NLQGHUJDUWHQ DQG SULPDU\ VFKRRO RI$EDNDP� &HQWUDO 5HJLRQ� 'XULQJ D VWD\ LQ *KDQD IRU VRPH ZHHNV �LQ GLIIHUHQW PLVVLRQ��D UHSUHVHQWDWLYH RI &5$1 IULHQGV FLUFOH FRXOG DWWHQG WKH RSHQLQJ FHUHPRQ\ RI 6KDPD�.HG]L SULPDU\ VFKRRO� ,Q WKLV ZD\ WKH FRQWDFW UHPDLQHG IUHVK ZKLFK LV VR HVVHQWLDO IRU DV\PSDWKHWLF�DQG�LQVSLULQJ�SDUWQHUVKLS�)RU ����� ZH DUH SODQQLQJ D ZRUN FDPS LQ *KDQD WKDW ZLOO EH FRQQHFWHG WR WKH &5$1*KDQD ZRUN FDPS� WKXV ZLOO EH VHUYLQJ E\ SUDFWLFDO KHOS� 7DUJHW SDUWLFLSDQWV DUH PDLQO\VWXGHQWV� DQG WKH YLVLW LV MRLQWO\ SODQQHG ZLWK WKH *HUPDQ )HOORZVKLS RI (YDQJHOLFDO 6WX�GHQWV��VPG���7KLV�ZLOO�PHDQ�WKH�ILUVW�HYHU�&5$1�H[SHULHQFH�RI�D�ODUJHU�YLVLWRU�JURXS�2QH SXEOLF UHODWLRQV DFWLYLW\ KHUH LQ *HUPDQ\ KDV EHHQ WKH IULHQGV FLUFOH SDUWLFLSDWLRQ LQWKH :HVWSKDOLDQ .LUFKHQWDJ �3URWHVWDQW FKXUFK PHHWLQJ� E\ ZDV RI DQ LQIRUPDWLRQ GHVN�$JDLQ ZH QRWLFHG KRZ \RX FDQ DWWUDFW DWWHQWLRQ WKURXJK µDFWLRQ RULHQWDWLRQ¶ �ÄZH DUHVHZLQJ OLNH LQ $IULFD´� ZKLFK KRZHYHU FDQQRW ZLQ VRPH GHHSHU RU HYHQ ODVWLQJ LQWHUHVW�7KH V\PSDWK\ IRU WKH $IULFDQ UHDOLW\ RI OLIH WKDW ZH KRSH RQH GD\ ZLOO FRPH WUXH ZLWK RXUFLWL]HQV�QHHGV�D�ORQJ�WLPH�RI�FDXWLRQ�DQG�UHDGLQHVV�RI�OHDUQLQJ�XQWLO�LW�UHDFKHV�PDWXULW\�,Q VR IDU SHUVRQDO FRQWDFWV ZLOO UHPDLQ PRVW LPSRUWDQW IRU XV� 1HYHUWKHOHVV &5$1 ZLOOSUHVHQW LWVHOI YLD ,QWHUQHW DV ZHOO DV WKURXJK HVWDEOLVKHG PHGLD� :H PD\ SRLQW HVSHFLDOO\WR D YLGHR UHSRUWLQJ DERXW &5$1¶V HGXFDWLRQ SURMHFWV RQ WKH RFFDVLRQ RI 6KDPD�.HG]LVFKRRO�RSHQLQJ��DYDLODEOH�LQ�(QJOLVK��GXUDWLRQ����PLQXWHV��
-RLQWO\�DFKLHYLQJWKH�FRPPRQ�JRDOV�RI�&5$1���WKDW�LV�ZKDW�ZH�ZDQW�IXUWKHU�RQ�$EDNDP DQG 6KDPD�.HG]L VFKRRO EORFNV DUH IXOO\ HUHFWHG RU DW OHDVW XS WR D FHUWDLQJUDGH� 3URYLGLQJ WKH VFKRROV ZLWK WHDFKLQJ HTXLSPHQW VWLOO RIIHUV PDQ\ FKDQFHV IRU LP�SURYHPHQW��7KH�QHHG�WR�EXLOG�IXUWKHU�PDLQ�DQG�VLGH�EXLOGLQJV�ZLOO�DFFRPSDQ\�XV�WKURXJKWKH QH[W \HDUV� $FFRUGLQJ WR DQ DJUHHPHQW ZLWK WKH YLOODJH SHRSOH DQG WKH ORFDO DXWKRUL�WLHV 6KDPD�.HG]L SULPDU\ VFKRRO VKDOO EH WDNHQ RYHU E\ WKH GLVWULFW � PXQLFLSDOLW\ QH[WDXWXPQ� 7KH NLQGHUJDUWHQ PLJKW EH H[FOXGHG IURP WKDW� 7KLV PHDQV WR FRQWLQXH WKH$EDNDP PRGHO� WKRXJK ZLWK D GLIIHUHQW SDUWQHU� $JDLQ� RXU &KLOG (GXFDWLRQ 6SRQVRUVKLS6FKHPH QHHGV FDUHIXO H[SDQVLRQ� $OO RI WKDW VKDOO HQVXUH DW ODVW WR HQDEOH WKH FKLOGUHQ



�
RI RXU WDUJHW YLOODJHV WR JR WR VFKRRO LQ WKH ORQJ WHUP VR WKDW UHDFKLQJ WKH DLPV RI HGXFD�WLRQ LQ D PRWLYDWLQJ VXUURXQGLQJV FDQ EH H[SHFWHG� )RU WKDW ZH GR QRW KDYH D ILQDO FRQ�FHSW� 7KH FRQGLWLRQV RI $IULFDQ HYHU\ GD\ VFKRRO OLIH QHHG WR EH XQGHUVWRRG E\ XV SHR�SOH XVHG WR :HVWHUQ OLIHVW\OH� 7R LPSOHPHQW D PHGLDWLRQ RI NQRZOHGJH DQG YDOXHV LQWR DVRFLHW\ WKDW VR IDU ZDV QHJOHFWHG DQG ORFNHG RXW IURP PRGHUQ OLIH PHDQV D ELJ FKDO�OHQJH�WR�RXU�*KDQDLDQ�FRXQWHUSDUWV��6R�WKH�VWHSV�WR�PRYH�RQ�ZLOO�EH�VWHSV�RI�OHDUQLQJ�
,Q ����� D WUDLQLQJ FHQWUH ZLOO EH LQWURGXFHG LQ &DSH &RDVW UHJLRQ� 6SRQVRUVKLS E\ (=(�3URWHVWDQW $VVRFLDWLRQ IRU &R�RSHUDWLRQ LQ 'HYHORSPHQW� ZDV JUDQWHG LQ ���� IRU WKDWSDUW RI Ä'XDNRU :RPHQ
V ,QIRUPDO 7UDLQLQJ &HQWUH´ GHDOLQJ ZLWK WUDLQLQJ LQ VHZLQJ� )XU�WKHU�GHFLVLRQV�RQ�VXSSRUW�DQG�DFFRPSOLVKPHQW�ZLOO�EH�WDNHQ�RQO\�DIWHU�LPSOHPHQWDWLRQ�RIWKLV�ILUVW�SKDVH�
&KXUFK EXLOGLQJ ZRUN VWLOO LV GRQH LQ LQWHQVH FR�RSHUDWLRQ ZLWK WKH (YDQJHOLFDO 3UHVE\WH�ULDQ &KXUFK RI *KDQD� 7KH FRQJUHJDWLRQV LQ &5$1 YLOODJHV DUH PRUH DQG PRUH RSHUDW�LQJ E\ WDNLQJ XS WKHLU UHVSRQVLELOLW\� $Q H[DPSOH IRU WKDW LV WKH \RXWK ZRUN FDPS ZKLFKZDV WR D ODUJH H[WHQW SODQQHG DQG RUJDQLVHG E\ WKH YLOODJH FKXUFK \RXWKV WKHPVHOYHV�7KHVH VWHSV WRZDUGV LQLWLDWLYH DQG DFWLYLW\ WKURXJK WKH YLOODJHV DUH HVSHFLDOO\ DSSUHFL�DWHG�E\�XV�
2XU�IULHQGV�FLUFOH�LQ�QXPEHUV,Q WKH \HDU ���� RXU IULHQGV FLUFOH UHFHLYHG LQFRPH �GRQDWLRQV� RI �� 7'0 �SUHYLRXV\HDU� �� 7'0�� $ ODUJH SRUWLRQ RI WKDW ZDV XVHG WR VXSSRUW WKH JHQHUDO ZRUN RI &5$1*KDQD� H[SDQVLRQ RI WKH RUJDQLVDWLRQ� VWDII VDODULHV DQG DOORZDQFHV LQFOXGLQJ WKH NLQ�GHUJDUWHQV DQG VFKRROV DV ZHOO DV PDLQWHQDQFH DQG HQODUJHPHQW RI UXQQLQJ SURMHFWVJRW �� 7'0� 7KH &KLOG (GXFDWLRQ 6SRQVRUVKLS 6FKHPH UHFHLYHG � 7'0� %H\RQG WKDW�VRPH SURMHFWV ZHUH VSHFLDOO\ VXSSRUWHG� $EDNDP VFKRRO ZLWK �� 7'0 WR HUHFW WKH EORFNIRU FODVVHV � � �� 6KDPD�.HG]L VFKRRO ZLWK �� 7'0 WR JXDUDQWHH D VWDUW LQ WLPH ZLWK WKHQHZ DFDGHPLF \HDU� DQG WKH PLOOV SURMHFW ZLWK �� 7'0 LQFOXGLQJ WKH SXUFKDVH IRU WKHGLHVHO HQJLQH� ,Q WRWDO� ZH FRXOG GRQDWH �� 7'0 WR &5$1 *KDQD �SUHYLRXV \HDU� ��7'0�� &RVW RQ DGPLQLVWUDWLRQ DQG LQIRUPDWLRQ ZLWKLQ *HUPDQ\ ILJXUHV XS WR � 7'0 DQGVWLOO LV JUDQWHG E\ GHWHUPLQHG GRQDWLRQV VR WKDW \RXU FRQWULEXWLRQV DUH IXOO\ DQG GLUHFWO\XVHG IRU WKH ZRUN RI &5$1 *KDQD� �3URMHFW VSRQVRUVKLS E\ RIILFLDO RUJDQLVDWLRQV LVGRQH�ULJKW�RII�ZLWK�&5$1�*KDQD�DQG�WKXV�QRW�LQFOXGHG�LQ�WKHVH�ILJXUHV��2XU WKDQNV DUH PHDQW KHUH IRU DOO WKRVH ZKR KDYH KHOSHG XV E\ GRQDWLRQV RU DFWLYH LQ�YROYHPHQW��DQG�ZH�DSSUHFLDWH�\RXU�DVVLVWDQFH�DQG�FRQILGHQFH�
,QIRUPDWLRQ DERXW RXU ZRUN DQG IULHQGV FLUFOH LQWHUHVW DUH UHJXODUO\ �DW OHDVW TXDUWHUO\�VHQW RXW E\ QHZVOHWWHU �E\ 'HFHPEHU ����� DERXW ��� UHFLSLHQWV�� )XUWKHU QRWLFH LV GL�UHFWO\�SXEOLVKHG�RQ�RXU�KRPHSDJH�



�
&RQFOXVLRQ7KLV�FXUUHQW�\HDU������EHDUV�D�FKDUDFWHU�RI�ÄVKRUW�EHIRUH�DQ�HQG´��7KLV�LV�KRZHYHU�MXVW�DFRQYHQWLRQ E\ PDQ� :H GR QRW ZDQW WR FRQFHQWUDWH WRR PXFK RQ WKHVH µILQDO WLPHV¶ RUµVWDUWLQJ WLPHV¶� *RG LV QRW ERXQG WR GDWHV OLNH ZH DUH� $QG WKH QHHGV RI RXU *KDQDLDQIULHQGV DUH QRW FKDQJHG E\ D FKDQJH RI PLOOHQQLXP HLWKHU� :HOO� RI FRXUVH� WKDW ZRXOGPHDQ D UHDO FKDQJH LI MXVWLFH UHLJQHG JOREDO FRH[LVWHQFH� 6XFK D FKDQJH KRZHYHU LVIDUHU DZD\ WKDQ RXU FRQFUHWH KRSHV DUH JRLQJ� &5$1 LV D VPDOO SODQW� VWLOO \RXQJ LQJURZWK� 6PDOO E\ VPDOO ZH ZLOO EULQJ WKLQJV LQWR H[LVWHQFH� ERUQH E\ SDWLHQFH� WR DFWLYHO\EULQJ PRUH KRSH WR VRPH SODFHV� :H ZLOO VHH IRU DQG WDON DERXW WKH JHQHUDO ZRXQGV RIPDQNLQG OLYLQJ RQ WKLV HDUWK LQ WKDW� +HDOLQJ WKHVH ZRXQGV PD\ EH HQIRUFHG E\ RXU SUD\�HUV�
IRU�&5$1�IULHQGV�FLUFOH��+DQV�:DOOKlXVHU��&R�RUGLQDWRU�

&5$1�)UHXQGHVNUHLV�H�9� 9RUVWDQGF�R�+DQV�:DOOKlXVHU +DQV�:DOOKlXVHU��$DFKHQ��9RUVLW]HQGHU�5RHUPRQGHU�6WU����� 0DWKLDV�5XVHUW��.|OQ��6WHOOYHUWUHWHU�������$DFKHQ��*HUPDQ\ -|UJ�=LHJHQKLUW��'RUWPXQG��.DVVLHUHU�7HO����������������������� :ROIJDQJ�%U��OHU��gIIHQWOLFKNHLWVDUEHLW�,QWHUQHW��KWWS���ZZZ�FUDQ�RUJ(�0DLO��LQIR#FUDQ�RUJ5HYLVLRQ��0DUFK�����


